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Draft - HEWA 12/29/17
SENIOR ADVISOR TO THE DEPUTY ADMINISTRATOR
ES-340

INTRODUCTION

This position is located within the Immediate Office of the Office of the Administrator. As a Senior
Advisor to the Deputy Administrator (DA), the incumbent works directly with the Deputy Administrator
and other senior level officials. The position duties include providing advice and counsel on policy and
strategic development; organizational planning and coordination; and manages matters as directed by
the Deputy Administrator.

MAJOR DUTIES AND RESPONSIBILITIES

1. The incumbent serves as Senior Advisor to the Deputy Administrator. As advisor to the Deputy
Administrator, the incumbent will work with the Agency’s management team to enhance the
efficient administration and operations of the Agency and the effective implementation of the
Agency’s overall agenda.

2. Provides advice to the Deputy Administrator and identifies problem areas, develops and
recommends solutions to administrative, operational, and programmatic issues. Coordinates
with the Deputy Chief of Staff on the implementation of specific solutions developed, including
making action assignments to the appropriate organizational elements.

3. Establishes contacts at the highest official levels in order to develop information, evaluate
findings, and prepare reports incorporating conclusions and specific recommendations.
Provides information to the Deputy Administrator through personal briefings. In doing so,
applies a broad and comprehensive knowledge of problems involved in effective relationships
across the Agency.

4. Advises the Deputy Administrator on the involvement of program offices and the regions, or the
consideration of regional and program offices views and needs. Assists in assuring regional and
program participation in decision-making processes, assessing the impact of Headquarters
actions on Regional and program operations and in resolving problems.

5. Performs a variety of assignments associated with the operation of the Agency. Reviews and
coordinates sensitive reports, documents and other materials of special importance and concern
to the Deputy Administrator to ensure that they are prepared in accordance with and reflect the
Agency agenda. ldentifies critical operational and programmatic issues or problems which
require the immediate and personal attention of the Deputy Administrator and recommends
appropriate courses of action regarding the necessary interface with appropriate officials.

6. Represents the Deputy Administrator at various task force, panel and committee meetings as an
expert, recognized by peers, at all levels of government.

7. Provides advisory services to the Deputy Administrator as required. Provides advice having
impact upon long-range plans, relative priorities and resource allocations.

8. Performs other related duties of a close and confidential nature as required.

SUPERVISORY CONTROLS

Receives broad general direction and guidance from the Deputy Administrator. Within this framework,
the incumbent is allowed certain latitude in the exercise of initiative and judgment in performing
assigned duties in a highly independent manner. Work is subject to review only for attainment of
overall objectives and compliance with broad agency objectives.
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DIRECTOR
OFFICE OF ADMINISTRATIVE AND EXECUTIVE SERVICES
/ ASSISTANT DEPUTY CHIEF OF STAFF
ES-340

Supervisory Controls

Receives broad general direction and policy guidance from the Deputy Chief of Staff, in close
consultation with the Chief of Staff. Within this framework, incumbent is allowed wide latitude in the
exercise of initiative and judgment in performing assigned duties in a highly independent manner. Work
is subject to review only for attainment of overall objectives and compliance with broad policies.
Recommendations and decisions on program operations are considered authoritative, and work is
accepted as technically accurate. The incumbent exercises wide latitude in directing the staft of the
Office of Administrative and Executive Services (OAES), in delegating responsibilities and making
assignments, and in determining/recommending budget, personnel, facility, and equipment requirements
of the Office of the Administrator (AQ). Consults directly on AO's behalf across the agency and with
other government organizations.

Overview/Introduction

This position is located in EPA's Office of the Administrator (AO). The incumbent serves as the
Director of the Office of Administrative and Executive Services (OAES). In this capacity, the incumbent
is responsible for providing the Administrator, the Deputy Administrator, the Chief of Staff/Deputy
Chief of Staff, Associate Administrators and AO Staff Offices with personnel, administrative, financial
management, information technology and budget support. At the office level, the incumbent directs the
preparation of budget documents, operating plans and supporting justifications for all resource
decisions; planning studies to assess resource requirements; assistance in developing and implementing
automated resource and tracking systems; preparation of organization and personnel materials;
preparation and tracking of payroll, travel and procurement actions; and coordination and oversight of
facilities, space, security, and property support. As assigned, the incumbent of this position represents
the Office of the Administrator in AO and Agency-wide forums comprised of senior level executives
with comparable duties and responsibilities.

The incumbent serves as the Assistant Deputy Chief of Staff. The incumbent provides advice and
counsel on policy, planning, coordination, and other matters as they relate to the Office of the
Administrator in direct support of the Deputy Chief of Staff and Chief of Staff. The incumbent is
expected to represent the Deputy Chief of Staff and or Chief of Staft in meetings or conferences
internally or with other government agencies as required. Provides information and advice concerning
the Agency’s activities and programs and their impact on AQ; interprets existing and/or proposed plans
and programs to ensure the AO perspective is considered. Recommends and facilitates support for
initiatives in collaboration with OARM, OEI, OCFO to improve AO and Agency management and
operations. The incumbent plans, coordinates, and executes senior level executive projects, as assigned.
As directed, receives briefings and updates from the Office of Homeland Security (OHS) general
meetings to assist the Chief of Staff, Deputy Chief of Staff, and Associate Administrator/OHS in
executing AO and Agency actions emanating from such briefings, and assuring the continuity of AO and
Agency operations.




DIRECTOR, OFFICE OF ADMINISTRATIVE AND EXECUTIVE SERVICES / ASSISTANT DEPUTY CHIEF OF STAFF ES-340

In order to perform duties as the Assistant Deputy Chief of Staft in support of agency leadership, and in
particular critical duties in the absence of the Chief of Staff and Deputy Chief of Staff, the incumbent is
required to gain and maintain a top secret/SCI clearance.

Incumbent is responsible for the coordination and implementation of the Government Performance and
Results Act of 1996 and the Federal Managers' Financial Integrity Act (FMFIA) as well as coordinating
Directives, clearance documents, awards, etc. for the Staff Offices within AO.

Major Duties and Responsibilities

Serves as principal advisor to the Chief of Staff/Deputy Chief of Staff. This duty requires a
comprehensive knowledge of the concepts, principles, laws and regulations which apply to
budget, human resource management, acquisitions, grants management, Agency management
policies, procedures and initiatives. In the absence of the Deputy Chief of Staff, assumes full
responsibility for all duties, as assigned.

Directs the development of long- and short-term plans to carry out executive level decisions and
oversees the operations of the primary staff support functions in the Office of the Administrator.
Provides quality products and information that will facilitate the highest level of decisions and
policies in AO and the Agency. Facilitates clear and timely communication between senior
leaders in the Offices of the Administrator, the Assistant Administrators and the Regional
Administrators, and exercises tracking and quality control processes that enable the Agency's
top management to utilize time and information effectively.

Directs the development, analysis, coordination and implementation of AO administrative
management programs. Analyzes and evaluates administrative, financial and management
functions, develops and makes recommendations on issues and implements policies, program
controls, systems, procedures and guidelines for implementation within AO. Provides advice
and guidance to the Chief of Staff/Deputy Chief of Staff and other top level management
officials in AO on Agency and Federal requirements of these programs. Assists the staff offices
in achieving improvement and control. Represents the Deputy Chief of Staff and serves as AO
point of contact and liaison with the Office of Administration and Resources Management and
the Office of the Chief Financial Officer. Coordinates and consults with Agency points of
contact for policy, planning, and resources management. To the extent that general guidance
and a single point of contact for the AO is necessary, acts as an appropriate umbrella for these
services and programs.

Provides leadership and direction in integrating the use of human resources processes in the AO.
In this capacity, represents and speaks for top management officials in the development and
implementation of human resources management policy for the AO. Represents the AO on
committees and panels including those concerned with developing acceptable and creative
approaches to administrative/management problems and programs of mutual concern. Keeps
abreast of the Agency's policies and procedures of those functional areas to improve individual,
group and organizational effectiveness.




DIRECTOR, OFFICE OF ADMINISTRATIVE AND EXECUTIVE SERVICES / ASSISTANT DEPUTY CHIEF OF STAFF ES-340

o Directs the conduct of special analytical studies of the AO's organizational structures, including
organizational analysis requisite to organizational change. Identifies, defines and develops
issues for analysis related to organizational effectiveness. Develops methods and measurement
tools to evaluate effectiveness. Makes recommendations concerning organizational
relationships, methods, procedures, and similar matters based upon knowledge and
understanding of established management practices, theories, techniques and methodologies.
Keeps informed of the general management policies and philosophy of the Agency and of basic
trends and current developments in general management methods and procedures.

» Prepares guidance for use by other Offices within AQ, in the implementation of the Government
Performance and Results Act of 1996, including preparing the annual and multi-year program
and operating goals and plans. The guidance reflects the major provisions or new directions that
the Offices should consider in preparing annual and multi-year plans. Analyzes annual and
multi-year program plans, identifies significant operating problems, defines issues, evaluates
and develops alternative solutions, and presents written and/or oral recommendations to the
Chief of Staff/Deputy Chief of Staff which are consistent with program plans and strategies.
Represents and speaks for the AO and serves as its point of contact and liaison with the Office
of the Chief Financial Officer.

e Analyzes issues and studies prepared by AO's Associate Administrators and Office Directors.
Participates fully in discussion of issues, program strategies and options, outputs, program
priorities, and budget levels for the AO, with the Chief of Staff/Deputy Chief of Staff and other
Directors. Subsequently prepare recommendations on program priorities and budget levels for
the Chief of Staff/Deputy Chief of Staft.

» Coordinates AO’s preparation of program and budget justifications with OCFO for presentation
to the Chief of Staff, Deputy Administrator and the Administrator as appropriate. Prepares
briefing materials for OMB, and Congress.

» Provides technical direction, assistance, and support to the Associate Administrators and Office
Directors in developing operating plans. Review plans as an authoritative expert and prepares
recommendations and/or comments for offices to use in revising plans. Advises the Chief of
Staft/Deputy Chief of Staff on any substantive conflicts and on program and operational
implications arising from new and changing program activities, directions, and needs.

 Plans, conducts, and directs special studies on program and policy issues for use by the Chief of
Staff/Deputy Chief of Staff and others to aid in their decision making. Negotiates directly with
appropriate Associate Administrators and Office Directors and their staffs to resolve issues and
identify supplemental information requirements.

 Conducts periodic reviews of resource utilization by the Offices and recommends necessary
changes in allocation of resources. Maintains liaison and working relationships with other EPA
program offices and regional offices in order to keep abreast of new and pending developments
in Agency programs which will have significant resource implications.
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+ Manages AO's requirements for information resources management and security programs to
adequately support the mission of the AO, including the Associate Administrators and Staff
Office Directors. Oversees the development of information management databases to support
the program and management needs of the offices and that systems meet the offices' needs and
are efficient and cost effective.

o Serves as AO's liaison for General Accounting Office (GAO) and EPA Inspector General (IG)
audits and inspections. Maintains contacts, advises the Chief of Staft/Deputy Chief of Staff and
Staff Offices on their activities, visit schedules and information requirements; advises the offices
on responses required, coordinates submissions; and assembles overall reports for the Deputy
Administrator/ Chief of Staff/ Deputy Chief of Staff's approval within required time limits.

o In the absence of the Senior Resource Official (SRO), Office of the Administrator, serves as
Acting SRO with responsibility for accountability for resource management in the Office of the
Administrator. In this capacity, the incumbent advises the Chief Financial Officer on fiscal
resource management issues affecting the overall AO and ensures compliance with fiscal
resource management laws and regulations while furthering program mission. Also ensures
appropriate and effective planning, assessment, monitoring and control of fiscal resources.

» Assures that Office personnel are appropriately employed, effectively and efficiently utilized,
and dealt with in a fair and equitable manner. This involves acquiring staff with the necessary
knowledge, skills, abilities, and/or potential through appropriate workforce planning,
recruitment, and selection processes. The incumbent is responsible for delegating work among
subordinate groups and individuals; establishing performance standards, appraising staff against
these standards, and taking appropriate actions; assessing individual capabilities and needs and
providing coaching, counseling and career development opportunities. The incumbent is
responsible for the appropriate processing of or engagement in conflict resolution, labor and
employee relations; or EEQO actions. The incumbent shall assess morale and organization
climate concerns within the office and within AO. As a manager, the incumbent shall be
responsible for initiating disciplinary actions, as appropriate.

» Ensures that AO extramural resources, procurement (contracts) and assistance (grants,
cooperative agreements, and interagency agreements) are efficiently and appropriately managed.
Ensures adherence to agency policies and procedures by AO staff offices.

¢ Demonstrates leadership and commitment to management integrity as a top priority in the AO
organization consistent with the Federal Manager's Financial Integrity Act. Oversees the
development, assessment, and improvement of management control systems to safeguard
programs and achieve mission results. Takes timely corrective actions on all identified
management control weaknesses. The incumbent provides leadership in detecting emerging
weaknesses in control systems. Supports a full disclosure policy for the organization that
provides early detection of emerging control issues.

» Performs other duties of a close and confidential nature, as assigned.
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PROFILE

Senior professional valued for expertise in all aspects of management, operations, administration, training, with
superior program and project management skills. Highly successful in developing, operationalizing and
instituting process improvement, innovation, and change management in complex organizations. Exceptional
history of interagency consensus building, team leadership, and planning. Consistent performer with a nearly
30-year track record of top ratings from supervisors and senior managers, including senior government, political
officials and four-star generals. Extensive experience in facilities management, crisis management, physical and
infrastructure management and security. Engaged leader, with expert level communication, and interpersonal
skills and the ability to coordinate, influence and manage cross-functional, diverse groups towards
accomplishing organizational objectives and goals in fast-paced, demanding environments. Known as a team
builder and team player that continuously strives to achieve mission goals and exceed organizational
expectations. In all positions, provided visionary diversity inclusive leadership, strategic and conceptual
thinking to develop innovative ideas, methods, and cost/time saving solutions while leading positive change.

EXPERIENCE

Executive-level leader with nearly 30 years of experience in leadership roles. Extensive experience leading and
managing some of the largest most complex organizations in the US Army including recent command of the
United States Army’s largest, most powerful brigade managing over $2B of equipment, and over 5,000
personnel, including fleet management of over 1,500 vehicles and 34 aircraft, to managing important projects at
various levels in the Department of Defense. This includes leadership of the Project Management Team that
developed the holistic plan for how the US would train Iraq and Afghanistan Security forces, which allowed in
Iraq, and is allowing in Afghanistan the orderly transition of security to indigenous forces and the drawdown of
US Forces, a national strategic objective. Currently serving as the Director of the Homemade Explosive Task
Force (HME TF) in the Joint Improvised Explosive Device (IED) Defeat Organization (JIEDDO), and
preparing for retirement from the United States Army. Regularly identified as calm under fire, with the
uncommon sense to see complex challenges in component parts allowing easily managed efforts.

“For exceptionally meritorious service over a 30 year career, while serving in various positions of increasing
responsibility, culminating as Special Assistant to the Director and the Chief of the Homemade Explosives
Task Force, Joint IED Defeat Organization from 30 May 2014 to 31 May 2015. Colonel Allen led the
innovation and creativity management process, ensuring the organization possessed the capability to respond
fo contingency operations and deliver innovative counter-improvised explosive device solutions to the
warfighter. Colonel Allen’s exceptional, distinctive accomplishments culminate a distinguished career and
are in keeping with the finest traditions of military service. His actions reflect great credit upon himself and
the United States Army.”
The Legion of Merit, 2015 (Last of four awarded in the last 5 years)

PROFESSIONAL EXPERIENCE/CAREER HIGHLIGHTS
Special Assistant to the Director, Director of the HME TF 06/2014 — Present
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Joint Improvised Explosive Device {IED) Defeat Organization (JIEDDO) Hours/week: 63
The Pentagon, Washington, DC ]

Supervisor: Lieutenant
Teleph

DUTIES AND RESPONSIBILITIES / MISSION: As Director of the Homemade Explosive Task Force
(HME TF) in JIEDDO leads an interagency community of action (COA) to limit IEDs/explosive precursors in
Afghanistan. The COA includes 17 organizations across the USG. (DOD, STATE, PAK AMB, SRAP, DHS,
Commerce, Treasury, ATF, DIA, NSA, CIA, NRO, among others). I lead and direct the intelligence driven
operations of the COA coordinated by my 30 member team. Plans interagency/coalition efforts of Sr flag
officers, USG civilians, and industry leaders to attack global HME use. Develops lines of effort and to turn
intelligence information into actionable intelligence to target insurgent networks to attack HME production
facilities, funding, and precursor material availability. These intelligence driven operations illuminate the nexus
between Transnational Criminal Organizations (TCOs) and insurgent terrorist activities, usually funding related.
Integrates whole-of-government/industry approach with combatant commands. As Special Assistant to the
Director, lead for project management teams executing high priority missions for JIEDDO.

COALITIONS BUILDING: Establishment and maintenance of a large diverse interagency team required
extensive planning, management and focus. Every agency of the US Government is concerned about the
destructive effects of IEDs, combating IEDs and explosive precursors is understandably not on the top of every
agency’s agenda. To keep the effort moving and our interagency partners oriented on serving our end user, US
personnel in Afghanistan, required constant relationship and coalition building. This constant effort to foster
cooperation is the engine that keeps this whole of government effort on track and all agencies engaged. This
includes engagements with the private sector, industry organizations and coalition pariners leveraging their
expertise and access. I accomplished this using our best practice six week interagency meeting cycle, directing
and tracking at least one engagement at varying levels across the team and within JIJEDDO with all participating
agencies every week toward keeping this important effort on the radar and on track.

ADMINISTRATIVE LEADERSHIP: Manage day-to-day operations, including all joint, interagency, and
coalition operations, intelligence sharing, cooperation, coordination, planning, and training. Managed a $15M
congressionally approved contingency fund for counter [ED materials facilitation operations in Pakistan.

OTHER SIGNIFICANT ACCOMPLISHMENTS:

- Achieved inclusion of three explosive items on an international watch list.

- Achieved greater supply chain oversight from targeted companies and industries.

- Coordinated and funded end use checks of explosive precursors in Pakistan.

- Achieved momentum at the United Nations toward establishment of an International Explosives Marking
System which will allow better tracking of all commercial grade explosives.

- Developed clear measures of performance and measures of effectiveness for the HME TE/COA program.
- Completed PMP training, Syracuse University. Improved my knowledge of MS Project and SharePoint.

“Specialist on Human Networking, Innovation process improvement, and organizational effectiveness.
Unmatched strength of character. His professionalism and personal values rank him with the finest of any rank
I have ever seen; I trust him absolutely.” - JD Johnson, Director, JIEDDO, Lieutenant General (three-star)

Immediate Office of the Secretary of the Army Hours/week: 80
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The Pentagon, Washington, DC
Supervisor:
Telephon

DUTIES AND RESPONSIBILITIES / MISSION: Executive Officer/Chief of Staff to the Under Secretary of
the Army. On behalf of the Under Secretary, serves as the primary liaison with senior DOD offices, the
Immediate Offices of the Secretary of Army, the Chief of Staff and Vice Chief of Staff of the Army, the
Assistant Secretaries, the Administrative Assistant to the Secretary of the Army, Director of the Army Staff,
Office of Business Transformation, the General Officer Management Office and Direct Reporting Units.
Provides advice and assistance on a}l matters submitted to the Under Secretary for action. Supports the Under
Secretary for engagements with diverse officials including White House personnel, members of Congress,
Secretariat and Army Staff principals, other Service Secretaries, Foreign Dignitaries and the press. Supervises
13 personnel in the Immediate Office of the Under Secretary of the Army.

EXPERT SUPPORT TO SENIOR LEADERSHIP: Assisted the Under Secretary in managing his varied
responsibilities to the Army on all matters related to personnel, readiness, training and equipping, acquisition
and financial management. Assistance extended to his role as the Chief Management Officer overseeing all
elements of U.S. Army business transformation and strategic planning. In this role I providing briefings,
information, preparation material, recommendations, and a sounding board to discuss potential courses of
action. The topics span the US Defense establishment to include: Army Recruiting, Retention, and Strength -
(HR); Program Objective Memorandum - (Program Management and Budget); Deputies Management Action
Group — (Strategic policy); Military Healthcare System Review - (Employee Benefits); Sexual Assault
Prevention and Response and Comprehensive Soldier and Family Fitness Program - (work life, labor and
employee relations); and the Army’s Enterprise Information Technology and Management Systems Oversight
to name a few.

OTHER SIGNIFICANT ACCOMPLISHMENTS:

- Planned, and executed hundreds of expert presentations large and small to prepare the Under Secretary for
senior level engagements.

- Planned, coordinated, and executed over a dozen large senior leader health of the force/visits/inspection tours
to Army organizations around the world.

- Coordinated the Office of Business Transformation activities for the Secretary.

- Twice awarded the Legion of Merit Medal for excellence while serving in this position. (The sixth highest
U.S. Military decoration, one of only two United States military decorations to be issued as a neck order, the
other being the Medal of Honor)

“My #1 pick for Brigadier General, must promote NOW. The best of the best, Reggie tackles complex and
politically sensitive issues with the strategic insight, judgment, and maturity of a seasoned General Officer now.
He impresses me with his keen mind, in fact he possesses the best combination of natural ability, experience,
intelligence and drive I've seen.” Ambassador to Saudi Arabia Joseph Westphal — then Under Secretary and
Chief Management Officer of the US Army.

United Kingdom Higher Command Course, London 01/2012 — 05/2012

Regimental (Brigade) Commander, 3rd Armored Cavalry Regiment 04/2009 — 12/2011
I11 US Armored Corps and Fort Hood Hours/week: 65
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Fort Hood, TX, USA
Supervisor:

DUTIES AND RESPONSIBILITIES / MISSION: Served as Commander of the 3d Armored Cavalry
Regiment the United States Army’s largest, most powerful brigade managing over $2B of equipment, and over
5,000 personnel, including fleet management of over 1,500 vehicles, 34 aircraft and 8 Unmanned Aerial
Vehicles. The 3d Armored Cavalry Regiment is the Army’s only large reconnaissance and security formation
designed with the firepower to stand in for a Division. Responsible to ensure the Regiment is prepared to
conduct operations as an air-ground, combined arms team in support of a contingency corps, a Joint Task Force,
or a Multinational Force. The Regiment is organized into three ground cavalry squadrons, an air cavalry
squadron, and a support squadron and four large separate companies. Responsible for the combat readiness of
the Regiment including the training, morale, welfare, and discipline of the Regiment's troopers and the
maintenance and accountability of all equipment. Care for Family members as well as Soldiers.

COMPLEX ADMINISTRATION/LEADERSHIP/BUILDING COALITIONS: As a Brigade Commander
in Iraq, assumed responsibility for five diverse provinces south of Baghdad, covering an area the size of South
Carolina. Developed, implemented and monitored personnel policies, standards, procedures and programs in a
multifaceted, joint, interagency environment. (State Dept., CIA, USAID, DIA and five Provincial
Reconstruction Teams). The overall campaign plan resulted in reduced violence by 52%, (through innovative
intelligence driven operations) the training of 14,799 Iraqi Security Forces, (in southern Iraq, the ones still
fighting) improved infrastructure with 219 reconstruction projects, which produced 4,623 jobs in the region.
Each of these exceed national level goals for the brigade’s area of responsibility in Iraq. The Regiment was
cited by NSA and USF-I for excellence in intelligence operations.

TRAINING & SUPERVISION: At Fort Hood during the challenging train-up for the deployment, developed
and executed a detailed training plan that included refined training objectives, budget development ($120M)
and execution, acquisition planning and logistics support resulting in a fully prepared Brigade for operations in
Irag.

EMERGENCY RESPONSE: Established policies and procedures that led to the brigade setting the standard
for brigade-level organizations in many areas including security operations, safety, property and facilities
management, physical security, and emergency preparedness both at Fort Hood, Texas and in Iraq. As an
example, immediately after the tragic shooting at Fort Hood in 2009 while the situation was still unclear, led the
deployment of over 2000 armed soldiers to secure the Army’s largest installation. Working with police searched
hundreds of vehicles, patrolled and secured every access point, and high value location for the following three
days gradually drawing down as the situation stabilized. This was done without a single incident, demonstrating
to the community the professionalism of American Soldiers after this horrific event.

OTHER SIGNIFICANT ACCOMPLISHMENTS:

- One of only four armor commanders selected for combat command in 2008, out of 350 pre-qualified
candidates.

- The operations of my well-positioned, highly effective interagency team resulted in the brigade, along with
several individuals receiving interagency awards.

- Deployed to South West Asia three times, twice as a commander once as a planner.
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- Oversaw one of the largest information technology / communications networks in Iraq with nearly 8000 users.
- Received the Legion of Merit Medal

“Phenomenal performance by the best brigade level commander in USD-S. COL Reggie Allen must be selected
immediately and serve as a general officer as he clearly has multi-star, division command potential. His
maturity, judgment, tactical skill and strategic acumen mark him as future senior leader in our Army. His
leadership of the 3d Armored Cavalry Regiment in combat and stability operations in Operation New Dawn has
set the standard for other units fo follow. In short a magnificent performance by a modern warrior with keen
strategic insights. Promote on this board to brigadier general and groom him for command. If I only had one
vote he would get it.” Major General Eddy M. Spurgin, 36th Division Commanding General (CG).

Operations Officer (G3) (COO), III Corps and Fort Hood 06/2008 — 04/2009
US Army Hours/week: 60
Fort Hood, TX, USA :

Supervisor:

DUTIES AND RESPONSIBILITIES / MISSION: Assistant Chief of Staff G3 of the III US Corps (Phantom
Corps) the Army's Armored Corps which has US Code Title 10 Training and Readiness Authority (TRA) of
over 50,000 active duty Soldiers, consisting primarily of two active Divisions, a Corps Expeditionary
Sustainment Command, an Armored Cavalry Regiment and 12 separate Brigade level organizations across three
installations. Operations officer for nearly 30% of the Army's active duty combat power, and over 10% of its
Soldiers. Responsible for the development and execution of plans, operations, battle command, exercises,
transformation, aviation and training for III Corps. Staff proponent for numerous Corps initiatives from
campaign planning, Army Forces Generation oversight, deployments, contingency operations to general war
planning. Personnel include 113 Soldiers authorized within G3, and numerous civilians and contractors.

TRAINING MANAGEMENT & STRATEGIC PLANNING: Ensured the Corps Headquarters (HQ) was
trained and prepared to conduct its wartime mission by planning and implementing a highly successful
deployment of the HQ to Korea for combat exercises. Guided the development of the first strategic campaign
plan for the Army’s largest military installation resulting in that plan becoming the foundation for the Army’s
worldwide Installation Management Command’s eight-year strategic campaign plan.

PROBLEM RECOGNITION, SOLUTIONS & RESULTS: Identified a significant training deficiency in our
Brigade Combat Teams’ preparation to deploy to Iraq and Afghanistan. Units were not able to train in a realistic
near-east environment while training at Fort Hood. To address this shortfall, conceived, planned the acquisition
strategy, managed the contracting, and oversaw the Maneuver Training Area Initiative which was a detailed
modernization project to build mock near-east urban centers across the Fort Hood training areas that units could
utilize. Developed a detailed communications plan to explain and defend this new resource requirement to
obtain funding within budget. Upon completion of the urban centers, training events using the new modernized
training areas dramatically improved training realism and operational effectiveness as evidenced in unit After
Action Reviews. (AARs).

OTHER SIGNIFICANT ACCOMPLISHMENTS:
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- Selected ahead of peers to be one of only three Corps level Operations Officers in the US Army.

- Led the evolution of the Heavy Warfighter Forum, a digital network of commanders and leaders to
communicate and crosstalk about issues and solutions to common challenges across the force.

- Directed and refined the development the Capacity Building Training Strategy and IED-Defeat Gated Training
Strategy.

- Conceived and executed a state of the art [ED/Urban training area (Phantom Run) as part of the Maneuver
Training Area Initiative.

- Orchestrated the development of and personally wrote much of the III Corps Training and Leader
Development Guidance (CTLDG) which became the Corps standard for years to follow.

- Executed all with an unmanned G3 shop that never reached 60% strength, executed hundreds of routine
functions within G3 routinely.

“COL Reggie Allen is easily the best of the 12 Colonels I rate, and in the top 1% of all I've known in over 25
years of service. Reggie sees the big picture, he understands, visualizes, describes, and directs multiple complex
tasks to completion to the highest standard. As G3 of one of the largest organizations in our Army, Reggie more
than any other single individual helped turn the CGs intent into results for the Corps.” Major General Paul
Funk, CG 1 Infantry Division — then Chief of Staff III Corps.

National War College, Washington DC 06/2007-06/2008

Military Assistant/Speechwriter, Secretary of the Army 06/2006 — 06/2007
Immediate Office of the Secretary of the Army Hours/week: 60
The Pentagon, Washington, DC

Supervisor:
T

DUTIES AND RESPONSIBILITIES / MISSION: Principal Military Assistant to the Secretary of the Army
in the areas of current and future operations, reserve affairs, personnel, and logistics. As primary speechwriter,
prepares speeches, presentations and papers to support the Secretary. Responsible for conveying the Secretary's
priorities and guidance to the Army Staff and the Assistant Secretaries and their staffs. Prepares the Secretary
for meetings, public appearances and associated functions. Provides advice and assistance on matters submitted
to the Secretary for action.

EXPERT SUPPORT TO SENIOR LEADERSHIP: As the principal Military Assistant to the Secretary of the
Army (SECARMY) provided detailed information and assessments directly to the Secretary on policy proposals
from HQDA and DOD staffs. This includes research, analysis and coordination of policies and programs to
assist the Secretary in carrying out his responsibilities.

WRITTEN & ORAL COMMUNICATION: As primary speechwriter, prepared dozens of speeches,
presentations and papers to reflect and convey the Secretary's guidance and position on the entire scope of his
responsibilities. Refined expert level skills in Microsoft Office in this position.
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HIGH LEVEL PRESENTATIONS: One of the highlight of this assignment was the development of the
“State of the Army” address given by the Secretary of the Army at the annual United States Association of the
Army convention in Washington DC. This keynote was also to be introduction and launch to the US Army and
the world of the new the “Army Strong" recruiting campaign, the first major change to the Army’s branding
theme in many years. Development of the address required extensive coordination with the White House, DOD,
the advertising agency, senior political operatives, and other stakeholders across defense and the USG. The
successful launch and subsequent integration and embracing of the Army Strong campaign was a major success
and still serves as the Army’s brand today.

“LTC Reggie Allen excelled as my Military Assistant and Speechwriter and he is one of the Army's best and
brightest officers. He brought a depth of operational knowledge and experience to the job that was unmaiched
by his peers. His intelligence, communicative skills, and perseverance set him apart from other officers. Reggie
sees the big picture and provides context to the complex issues, making him invaluable as my military assistant
and speechwriter during the busiest period of my tenure. His speeches included the Secretary's keynote
speech/presentation "The State of the Army” at the Annual AUSA convention, which launched the “Army
Strong" recruiting campaign.” HON Dr. Francis Harvey, Secretary of the Army.

Future Operations Planner, Army G3 06/2005 — 06/2006
The Army Staff Hours/week: 60
The Pentagon, Washington, DC

Supervisor:

DUTIES AND RESPONSIBILITIES / MISSION: Responsible for the planning, coordination and monitoring
of all aspects of United States Army forces and/or assets involved in current/future operations around the world.
Directly supports the decision making process of the Secretary of the Army, CSA, VCSA, and the Army G3 by
providing timely analysis and recommendations. Executes and presents special projects and studies for the
CSA, VCSA, and the Army G3. Briefs the Army senior leadership and provides executive summaries on any
number of topics related to US Army operations. Coordinates and articulates the Army position on Joint and
unilateral matters with the SECDEF, SECARMY, Joint Staff and Army Major Command’s staffs. Coordinates
the Army's position in response to requests for forces from all combatant commands.

PROJECT MANAGEMENT/BUSINESS ACUMEN: Hand-picked to lead a multifunctional Project
Management Team that planned and developed the organizational structure, controls, costs, materials, and
human resources (to include performance management; position classification; and organizational
development/design) to form, staff, train, equip, and deploy over 3,000 US personnel in new transition/training
teams to Iraq and Afghanistan from a newly formed centralized training base. Previously, this training was
conducted adhoc at multiple locations with available personnel. This streamlined, cost saving, holistic solution
allowed rapid expansion of the training effort for indigenous Security Forces, accelerated the national level goal
of handing over security responsibilities, helping to allow the orderly drawdown of US Forces.

OTHER SIGNIFICANT ACCOMPLISHMENTS:

- Earned the distinction as the recognized expert on ground operations in both Iraq and Afghanistan, from the
Vice Chief of Staff of the Army and the Army G3.

_ Received the Army Commendation Medal and the Meritorious Service Medal for performance in this

assignment.
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“Qutstanding officer by every measure. Best lieutenant colonel (of the 43) I senior rate clearly among the most
talented I have known in 28-years of service. Best action officer in the Army G3. Possesses more natural
leadership talent than almost anyone else I have served alongside. Enough talent where he is better than any
two or three other lieutenant colonels. Unbelievable potential to go as far as he wants.” Major General Jeffery
Hammond — then Director of Operations, Readiness and Mobilization for the US Army.

Squadron (Battalion) Commander, 1st Squadron, 10th US Cavalry, 4th Infantry Division 06/1999-06/2001
US Army Hours/week: 60

Fort Hood, TX, USA

Supervisor

DUTIES AND RESPONSIBILITIES / MISSION: Commander of a fully digitized United States Cavalry
Squadron Task Force (TF) in the 4th Infantry Division (Mechanized) operating as part of Operation Iraqi
Freedom (OIF) in Northern Iraq. After returning to Fort Hood, transitioning the organization into an Armored
Reconnaissance Squadron,

COMBAT LEADERSHIP & OPERATIONAL MANAGEMENT: Maintained a combat-ready force of over
200 combat and support vehicles, 16 helicopters, and ancillary equipment. After assuming leadership on the
Iran-Traq Border, conducted a year of combat operations in Iraq. Task Force Saber grew into three battalion size
units with over 2100 personnel at the height of operations, the largest battalion level combat formation in Irag.
Task Force Saber participated in the capture of Saddam Hussein, successfully secured the Iran-Iraq border,
eastern Tikrit, and later Balad Joint Air Base then the largest concentration of US Soldiers in Iraq. Sustained a
high level of discipline, morale, and welfare for soldiers and families by creating a positive and effective
command climate both in Iraq and at Fort Hood.

CHANGE MANAGEMENT: As a Battalion (1,000+ people) and later as a Brigade Commander, (5000+
people), faced unprecedented change management/leadership challenges as the lead unit in the US Army’s
transformation efforts. As a Battalion Commander, “transformed” a Division Cavalry Squadron into the Army’s
first Armored Reconnaissance Squadron. Later, as a Brigade Commander planned and initiated the only
conversion of an Armored Cavalry Regiment into a Striker Brigade. In both cases, developed the vision,
strategy, and comprehensive plans that leveraged modern change management theory and practice. These plans
not only reorganized, rebyilt, and transformed the two organizations, but the balanced vision and approach
allowed the units to maintain focus and intensity in training for combat within new organizational structures.
The end result of these complex organizational changes were two high-performing, fully transformed large units
that went on to successful deployments to Iraq and Afghanistan.

BUDGET MANAGEMENT & TRAINING: Managed an annual operating budget and flying hour program
of more than $7M. Responsible for more than $300M in equipment (including 27 tanks valued at nearly $7™M
each). Produced a training program that allowed the Squadron to provide trained and ready Soldier and leaders
to “seed” two new forming units, while continuing to prepare the Squadron for eventual redeployment to Iraq.

“The consummate team player, Reggie demonstrates a mastery of his crafi and the ability fo control a vast
battlefield while providing unparalleled support to the division. Simply put, a brilliant combat performance.
Then Colonel Michael Moody, Brigade Commander
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“Reggie Allen is a combat tested commander. In the top 5 out of 44 Battalion Commanders in TF Ironhorse.
The Division Cavalry Squadron performed superbly throughout combat operations, always performing the
toughest missions and controlling large portions of our battlespace. Whether along the Iran-Iraq border, East
Tikrit or providing security around the largest concentration of soldiers in Irag, the Balad airfield. LTC Allen’
aggressive leadership, attention to detail and tactical and technical competence always assured success. Select
immediately for promotion to Colonel and Brigade Command. One of our future leaders.” General Raymond
Odierno, Chief of Staff of the US Army — Then 4th Infantry Division CG.

OTHER SIGNIFICANT ACCOMPLISHMENTS:

- Displayed the flexibility and professionalism of the Cavalry deploying all or parts of the squadron to trouble
areas across Iraq executing 18 major intra-Iraq moves.

- Squadron participated in the capture of Saddam Hussein establishing the cordon around his location and
providing the armored firepower to defeat any potential enemy security force.

- Air Readiness- two Air Cavalry Troops (16 Kiowa Warrior Helicopters) maintained a phenomenal operational
ready rate receiving an award for flying the most combat hours of any unit (battalion level) in OIF1.

- Achieved a ground operational readiness rate consistently above 90% on a wide range of equipment in both
Regimental and Squadron Command.

OTHER ASSIGNMENTS

ASST DEPUTY DIRECTOR OF OPERATIONS, National Military Command Center J3, The Joint Staff;
(2001 — 2003)

ARMY DIVISION CHIEF OF OPERATIONS, BATTALION EXEC/OPERATIONS OFFICER, Fort Stewart,
GA (1998-2001)

VARIOUS COMMANDS, AND EXECUTIVE OFFICES, Fort Knox, KY; Iraq; Germany; and Fort Carson,
CO (1985-1997)

OTHER NOTEWORTHY CAREER ACCOMPLISHMENTS:

- While serving as the Deputy Director of Operations in the National Military Command Center (NMCC)
(Team leader) in the Pentagon built the most effective and high performing operations team (15 personnel)
resulting in the highest readiness ratings among the five operations teams that monitor worldwide activitics for
the Department of Defense.

“LTC Reggie Allen is a gified officer who, in my opinion, is the best of our five Assistant Deputy Directors Jfor
Operations in the National Military Command Cenier. A crisis management expert, he provides excellent
oversight, coordination and updates to the most senior Joint Staff and OSD leadership. He is clearly the
recognized operations team expert in the NMCC. An outstanding performance by a rising star in our military.
Already selected for Battalion level CMD, make him a Division G3 post command. Promote this officer to
Colonel below the zone and select for resident SSC, followed by selection for Brigade Command. Reggie has
clear GO potential” Brigadier General Michael Planart, US Air Force

_ As the Chief of Operations, managed a cross-functional project management team to rebuild the command
post and how it operates. Redesigned the structure to open areas for better communications, placed large
monitors at key locations so all personnel have better situational awareness. Researched and developed the
acquisition strategy to procure an internal communications system to coordinate actions, standardized
computers and develop battle management software in the command post.



it -

The result was an excellent command post evaluation in our warfighter exercise and adoption across the Army
of many of these innovations. Also received a cost saving innovation award from the Army for this work.

“MAJ Allen is one of two best officers on the division staff and clearly the best operations officer I have ever
served with. During the most demanding year in recent history, he has demonstrated a unique ability to
supervise the execution of a multitude of demanding tasks simultaneously, ensuring each meets the highest
standards. His crowning achievements were the wholesale redesign and construction of the Division Main
Command Post and development of an automated information management system. Both of these efforts have
improved the division's warfighting capability in unprecedented ways, and have become the model for other
units in the Corps and other divisions. A consummate professional, MAJ Allen is respected and admired by his
subordinates and peers, and sought out for the toughest jobs by the division leadership. This officer will set the
standard for excellence in any situation; a must for early promotion to lieutenant colonel then senior service
college after battalion command”. JD Johnson, Director, JIEDDO, Lieutenant General (three-star)

EDUCATION AND TRAINING
Syracuse University
Syracuse, NY — On-line training
Certificate of Completion 2015
Subject: Project Management Professional Training
United Kingdom Higher Command and Staff Course
UK Defense Academy, Qutside London England, 2012
Subject: Senior Fellowship on Executive Leadership, International and National Security and Strategic Studies
Relevant Course Work: NATO Operations, Tools for Executive Leadership / Higher Command

National War College

Washington DC, USA

Master of Science, 2008

Major: National Security and Strategic Studies

Relevant Course Work: National Strategy & Policy, National Security Decisions, Homeland securlty

University of Louisville

Louisville, KY, USA

Master of Education, 1997

Major: Operational Training Administration and Development

Relevant Course Work: Human Resources Development, Training Management and Leadership, Methods of
facilitation, Project Planning and evaluation

North Carolina A&T State University
Greensboro, NC, USA
Bachelor of Science, 1985

Major: Business Administration
Relevant Course Work: Business !ommumcatlons and Critical Thinking, Management Theory and Practice,

Business Research, Principles of Microeconomics, Principles of Accounting, Computer Applications/Systems

Aviation High School, Long Island City, NY 1981
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Selected Training

- Command and General Staff College, “Operational Art of Warfighting (Planning, Resourcing and Executing
Operations),” US Army, Jun 1997 — Jun 1998

- US Army Operations Research and Systems Analysis Course Phase I & II, US Army Logistic management
Center Fort Lee, VA, Jun — Aug 1994

- Combined Arms and Service Staff School, “Analyze and Solve Complex Problems” US Army, Jan 1994

- Armor Officer’s Advanced Course, “Master the Tools to Become a Career Officer,” US Army, Jun-Dec 1989

ADDITIONAL INFORMATION

HONORS/AWARDS:

The Legion Of Merit (4), the Bronze Star (3); Defense Meritorious Service Medal (2); Meritorious Service
Medal (7); Army Commendation Medal (4); Army Achievement Medal; National Defense Service Medal(2),
Southwest Asia Service Medal (3); Iraq Campaign Medal (2); Global War on Terrorism Medal, GWOT
Expeditionary Medal; Armed Forces Service Medal; Army Service Ribbon, Overseas Service Ribbon (3); Saudi
Arabia Liberation of Kuwait Medal with Palm; Kuwait Liberation Medal; Valorous Unit Award (2); Superior
Unit Award, Joint Chiefs of Staff ID Badge; Army Staff ID Badge; Draper Combat Leadership and the
Parachutist Badge.

COMPUTER SKILLS:
Microsoft Office (expert level skills) MS Project, MS SharePoint

U.S. MILITARY SERVICE INFORMATION:
- Reserve Officers’ Training Corps (ROTC), 4-Year ROTC Scholarship — Aug 1981 to May 1985
- United States Army, May 1985 through June 2015 (retired)

PROFESSIONAL ASSOCIATIONS:

- Alpha Phi Alpha National Service Fraternity — Community Service
- US Army Armor Association; Member (1986 — Present)

- 2nd US Cavalry Association, Member (1992 — Present)

- 3rd US Cavalry Association, Member (2009 — Present)
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Reginald Allen

Assistant Deputy Chief of Staff

U.S. Environmental Protection Agency
Washington, DC

March 27, 2018

Dear Mr. Allen

On behalf of the Environmental Science and Policy Department, George Mason
University | invite you to share your over 30 years of leadership and management
experience and expertise as an Executive in Residence/Affiliate Faculty member within
the Environmental Science and Policy Department for the period April 15, 2018 to April
14, 2019.

George Mason University is a comprehensive, baccalaureate and master's degree
granting university that offers arts and sciences, professional and business courses and
programs to a diverse student population. The Environmental Science and Policy
Department is world-renowned for developing academically prepared leaders in
government, public service and policy institutions. George Mason University is
particularly interested in developing stronger relationships with federal and local
governments as a means of broadening student experiences and future career
opportunities. To that end, we are asking for your assistance in:

- facilitating the participation of EPA employees in institutional and educational
exchanges,

- providing class lectures on opportunities and organization of the EPA,;

- support or conduct other research and lectures such as leadership / management,
etc. as required,

- help expand the applicant pool for student employment opportunities within EPA;
facilitate an EPA/Federal employment career day;,

- facilitate grant and contract proposal writing lecture/workshop for facuity;

- coordinate a mentor’s program for the department;

- coordinate, organize, and execute “Shadow Days" with the EPA;

- sponsor and support diversity activities at GMU as a senior minority government
executive,
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* support opportunities and provide "hands-on" learning opportunities for students
particularly in understanding the Environmental Protection Agency and future
opportunities for students;

* leverage change and performance management experience to conduct general
research on performance management;

* planning and organizing events with the department as well as participating in
programs, including ones related to the role of the EPA in facilitating environmental
progress;

* providing management and faculty support to the Chair of the Environmental
Science & Policy Department.

Thank you for your willingness to share your experience and expertise in this position. |
am sure your skills and abilities will complement the existing expertise within the

Environmental Science and Policy Department and yield mutually beneficial outcomes
for the US Environmental Protection Agency and George Mason University.

Sincerely,
\V
X

4

A. Alonso Aguirre
Chair, Environmental Science & Policy Department
George Mason University
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